BUSINESS MARKETING PLAN

Course: Business Development
(Startup & SME)
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Curriculum:
l. Introduction
- Course requirement
o Digital Marketing
0 Photoshop for Facebook Advertising
II. Understanding about Business
- Business Type (Startup | SME | Medium | Enterprise)
- Business Idea (Design Thinking)
- Business Vs Investment
(Why you need to do it?)
A: Business
B: Investment
- Return on investment
lll. Business Development
- Business Development department Vs Marketing Department
- Business Department
- Wisher | Thinker | Doer
- Marketing 4.0 (4P to 4C)
I\V. Business Development
a. Business Analysis (SWOT)
b. Sale Operation
C. Business Review All Heard Department
d. Business Goal Setup
e. Design Sale Strategy
V. Business Marketing Plan

a. Marketing Strategy Plan in 3 month | 6 Month ] 1 Year

Base on Vision | Sale Data from Last Year | Brand Awareness

b. Marketing Action Plan and Budget

c. Implement & Integration
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- Dearly Task and Weekly team work
- Monthly report (Business Progress)
VI. Team building
- Leadership

- Business Management
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